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The nlr iective of Int.ernaf Aucllt ( IA) j's assist
the f oi"f'f"i*[eli'nt in t.]re organisati??, i;'iti: 1l:iI:"1:: '
e.pp ra.lia1s , Inl orrr,:rtion .tid recomnrenditions COncepnalig
tire ectivltle-s revleued for' I*rnprovlng results ' }"jl

shoulcJ f octts i.n prr:vicing i-riaepennent-. upPia,lsal 9.1.-.--
oper.atlrig "y=i*n,!, 

pr.gc*Er,i-e s anc cr:ntr'ls in a. qucist f r:r
ine.xirnulri effici;;"y"' 1t is t5e effective con"rr1bu111on
oi if-ru IA "that wlif ensble tlie Top 1lanagernent- tc 

. 
have

*.ti-. *oniiol r:f the future pt-ogt',-'ss of tire business.

. j_)

IA shoulo ensure that:
a) the exlsting i-nternal- !on -rols are ariequate

and effective
b) the financial accounting and other records

ano reports sholv resulti of actual operatj-ons
accuratelY and PronPtlY;

and c) "r*i, uxit of tire organisation.follo;-s the
' policiei "'d 

pto*edires as laid do'*n by the
Top I'ianagement,

r.11" ARE{S Ti CUVr.lt

II SCLi-d

lA sirould cover' 'the
Gperations.

t

-fo1lor*ing five areas of

f :r:ra';ion:I
tc Rel bil- itv and inte r {-

Uvofin
?

I-A should review tI:e realiabilil,y anc integrity
cf fl.nanclal atrd operat j-n11 infoni.:. LicIl iallc tire lireaIls

us eo tO iden*rify , rr€&SUr'€ I Cf ass if V anQ rtp o rt supn I nlo illat ic

/)
C r:nrp ianc oI ic a 1a

and re

a)" Sa f e":ua ruln/: of assets:

4..L 0no cal and ef1ictent use of res oll

I'O cu re 1e
\\

1.'- 1A siroulri revi.ew the .s'vs i-etrs estar] r:'iieil tc elrsul-e

compliance w:.iil tilose pol j cies, plans ' procedures ' 1a'*s

;;;-iegulations vrhich ioul-d have- a significant jrr;iact
on opErations ancl r'eports and sirculci deter::,ine i";netl^rer'

inu t"g.nlsritiort is in cor:;pliance tirereof "

lir sl:oulo rev|e'i tne nleans oj safeg3-raroing assets
appropriate, verify the existence of such assets'

Li
r&'hi cI-]

shoulc aPpr-aise the econolny
rescurces are emPloYed.

efflciellcY r*:itirarI(}

conrd.2 "
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IA should revlew olrerations and p
F-scertain I'rtiether the resul-ts are c
esta.bll-lslied objectivee and goals an'J
and progranmes are tlei.ng cal:ried out

EC \re s _--t ^

r0gr&nxtes to
onsi"stent ulth
wh€ther the oPerations
as plarirred. r*

!

1. IA has to ensure tirat booi-,s of accounts inclu|-Jing
*etatutorY recor=ds are ma.lntalned corl'e{.}t1y'

2. lA to satisfy that the rul-es and t'egulaticns.
and or.ders having fj-nanclal i:earing are lssued 'i:y the
***petent auttro.Itf*i a:.:ci 'r,ha-t the same ar€ ob.se5'eci
}:v 41tr d-epartm*nt,s" F'or thl.c plrl-pos€, ti:e arrdit sliou'ld
I6""ti"iiE- iiif transaet.lons aclouirtecl f&r- in the trool.'s
u*th r*ference to the lnlt"1-a'1 rJocLtstc-:nt's like.purcha'se
;il;"; - 

--iiiiipt- , vouchers, pgv :-?1:,* , adiustm'cnt
**,o*i s seles i*rolc*s , Jcurna)- entr:J'es etc ' J etg " I
a.no check the 'bocks of aceounts Il-!<e Jour'nalso ledge::s
a.nd f'lnaI accounts J.ncludln8rthe sehedules"

3* IA should r€t"ieu all tr:an-cactions frero the
ang&6 of rrnancial prcp;,{ety and should r"eccirmencl

colrect methos of u}*cltlre actlon and *rays ,*rq Searls
for effecting €catlomy and for safe$u'ardlns aga-tnst
;;;";; mlsaplropriation or other l6sses rrlt5 the empha'sis
uDon preventj-on-. ttirere lrregularj'tles are detected
ffi"=rr5t,i;--;;; trrat thel' are frro'optly r€porteel't+ tiie
hi,gher aqthoritj-es for i:u:;ediate action'

4" rr;, sti-iving to make the accor"urtj.ng eiepar*Lment

filore efticient j,n attaining lts baslc uranageuent ri
otr;ectives' IA iias the responsibility CIf apprj-stlrg rlre
efficiency of both the accbunt,lng prn:cedr;.res and t'h'e

aetua). performance of the staff" 
i

r<1A) 5. IA has to ensure that the suhsidS-*qg-*cest"rrlts
and other relevant record.s majntalred. J.n,other .
ffi;";;.nt"*lru sc.ru*.inl-sed at sultable J-u't*'r'sa-l s "

6* IA should urderbake special J-nvestigations a::d

reviews "u **v Ue reoulred f?-om F@* lo ti:ne *sd on

,tl,* instructions of t'he Top Fiarragement"

7.IAsi:ou-ldtakephyslcalverlf'lcationofst*res'
x'ar* nnateriarsJini"r-**.' g6oas and mCIvable &s$ets'

8* IA should elso check the accuracY o{ P:*r-.--
me>nttrly icr-rrnal. entries prepared by varlous $ectlons"
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* Crrgcin$-*ati-onal eff ectlve ne ss is deter:rJ.ned i o
}-arge i:.xte nt on the nanagenrent t s atrility to

s,ina.n poir,er to t,hc hlgl:est per'f,orarn&nce leveJ.s
Ie* I-r1r shor=:1c therefs:"e cq:r:uuct studl-es on
uFe{i e*3er.*-ng recn-r1t;nentr pe rfr-rrarii.nce F eppraisals,
.i"onse ffran pc'"er plannlngn ldent3.-ficat"lon r:-f pct*
o'persons fbr li:I':in6 up hi5l:er jo r,?-spotrsibilities
nvl.elcrlnlgnt anci erp},oyee healtil, n

I

I.
. l'ina11y l,r has to be satisfied. that th* sy*tem
ex'r:a1 r:heclr currently follolved is eatJ*sfae?c,ry"

.{
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& ves"y
rq { cd:

p0.$e.Lb
pss*e{i
pr*inot"
entl*1
Egr-k &

4n
5U

ft"f 3r1t

Irotc ta .:lnii,iemerrt!-'ilo be effeCtlv* r &r1 tnterzlal
exdttor lru.::1- iive good bt"*siness *xperienc*u $CIh kxeiuS-e*get

aI ebi"J-ity, .f-r*r*vilttv*
ten and ora]- clsmftil:rlJ"catl-an
a convin*trr1g Ina-;r.lra6er".
ilit Ge u.sed a*s a t*c1
an organi iati-o::o o

taCt p Fleif sent irriinr,ers, analytic
eplJroa:.elr ar:d rrbo.ye a1l. both r+rit
*lti.lis to put o.rer';rls vler+s jJr
i,n n& acccunt shauld lntarrrr-lI au
ta settlE per--sonal rlvalries in
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